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The trust, on behalf of our board of trustees, secretariat and advisory committees, hereby
acknowledges the manifold contributions of our supporters, sponsors and donors. We have now
reached a landmark 10 years together.

ADP AND SAP
This has been made possible through the dedicated efforts of multiple stakeholder organisations and
individuals. In particular, the technical support of Automated Product Development (APD) and SAP has
made possible the going-to-market of our service offering, the James 1:27 Care Platform.

PARTNERS
To our Community and Faith Based Partners we would like to acknowledge your confidence in
providing a bridge for the Trust into the community. Our commitment to best practice has ensured that
the Trust has built community development principles into our management systems.

AUDITORS
To our auditors, Grant Thornton, we appreciate your professionalism and guidance in ensuring the
long-term fiduciary credibility of the Trust. To Shem Compion at Shemimages (www.shemimages.com)
we are proud to use your beautiful donated photographic images.

CHILDREN
And finally, we the Trust, would like to express our appreciation to our constituency, the children that
we serve. We take courage from the testimony of your lives and are proud to play a part in your
narrative. You remain the reason for our existence!

Robert Botha
CEO
March 1, 2015
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OUR PROFILE
Our Profile
OUR MANDATE
“Pure and lasting religion in the sight of God our Father means that we must care
for orphans and widows in their troubles...” –James 1:27

OUR VISION
We help organisations to improve quality and reach of care to orphans,
vulnerable children and youth.

OUR PRODUCT OFFERING
 Agency services: helping care-based organisations enlarge by relieving
administrative burden through financial management, HR administration,
and other professional services.
 Social market/crowdfunding: connecting organisations and a global
community of donors to maximise benefit to children and families in our
vulnerable communities.
 127 Care: user-friendly management for planning, task administration,
monitoring and evaluation, and reporting for the work of care delivery.

OUR VALUES
 Faith

 Solidarity

 Holism

 Simplicity
 Sustainability

 Integrity
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CHAIRMAN’S REPORT
Chairman’s Report
I have had the pleasure of serving as the Chairman of the James 1:27 Trust’s first board of Trustees for
the decade 2004 to 2014. When I accepted the post I also started my own faith based organisation
Lefika La Botshabelo.
Together with the Trust we served in a backwater called Stinkwater. The name itself speaks of poverty,
underdevelopment and despair. Working with local schools and conducting door to door surveys, we
identified a few hundred orphaned and vulnerable children. Their hunger and pain at the loss of death
of parents made for the imperatives for care interventions. The collaboration of a child care forum
made up of local counsellors, pastors, principals, social workers made for dynamic stakeholder
engagement.
To be honest, there were times when frustration at the systemic causes of poverty seemed just
overwhelming. It became clear that the management of these challenges and interventions required
some systems logic and business information management systems. This seemed particularly relevant
if one was going to scale any response.
In this regard, the Trust has proven well-placed to build such a care management system. The
combination of social, business and computer science into one organisation is forward-thinking. The
innovation that has resulted is impressive. As I retire from the Trust I have the following overarching
reflection, each innovation with new ideas that becomes commercialised and scaled carries within its
DNA the truth that while the innovation solves some problems others are created.
I am confident that the Trust is responding to the risks through their virtual adoption model of creating
dependency and is able to build procedures to manage relational power and equity dynamics. I depart
therefore from the Board merely to embrace the James family role which is a culture that permeates all
that the Trust has done. I wish the new Board well in their social justice and enterprise endeavours.

Catherine Makwakwa
Chairman, James 1:27 Trust
March 12, 2015
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CEO REPORT
CEO Report
The year under review reflects a consolidation of a decade (2004 -2014) of social innovation,
entrepreneurship and enterprise development. A visit to the University of Arizona in April 2014
confirmed that the Trust is indeed well on its way to being sustainable and seems at the forfront of
international good practice and social justice innovation. As we work on our business model and
crystalize our service and value offering, customer base, and costing and sales strategy, we remain
mindful that the true north is our Mandate as found in James 1 verse 27 “True religion is to care for
orphans and widows in their distress and to refuse to let the world corrupt you”.
As such, we remain essentially a faith-based organisation building a culture of prayer and formation
that drives our work and social action. At the core are our people who reflect a creative mix of staff,
volunteers and supporters. We are grateful for all this input and investment. We are careful to ensure
that it flows into the lives of the children we directly care for and whom we support through providing
agency services such as financial management to our care-based partners.
During the period under review the Trust had a revenue of R1 732 346-00 and Operating Expenses of
R1 733 848-00, making for a small operations deficit of R1502-00 and an overall surplus of R46 651-00.
We spent R805 433-00 on direct care through our main partners, giving us a ratio of cost to care
benefit that is acceptable.
Although the Trust did not dramatically increase the number of South African sponsors, we are
witnessing the value of having international sponsorship. Mobilization through social media seems to
be a growing trend. Finally, we are grateful for the support and confidence of all our stakeholders, our
sponsors, care-based customers and beneficiaries. We remain committed to serving this constituency
as we help navigate them through the perils of life towards a hope-inspired future.

Robert Botha
CEO, James 1:27 Trust
March 12, 2015
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2014/2015 IN REVIEW
2014/2015 in Review
Our annual review has relied on our own information management system to provide evidence based
reporting. The Trust has more than 1500 children under care management through our in-house
programmes such as Take Action.
In addition, the Trust has a sample of 20 children within a more comprehensive holistic care
management system. We also through several community-based partners have an additional 1930
children listed on our data base. What we are learning from this sample is that the transformation of
the child from vulnerability and risk to autonomy and independence requires intensive development.
In this regard, we continue to be open to “unlearning” and listening actively to other partners such as
Give a Child a Family, who located in Kwa Zulu Natal are at the epicentre of the HIV and AIDS epidemic.
Together we support and advocate for family-based care within an asset-based community
development approach. What is now among all our civil society partners involved in this field is an
appropriate business case that can deliver on a sustainable income model. The movement from
philanthropy and charity to social entrepreneurship is challenging. Beyond the jargon lies an ocean of
opportunity which if we can translate into practical breakthrough can have a significant game-changing
role on the nation’s national development plan (NDP).
We remain convinced that child vulnerability is rooted in the NDP’s diagnostic focus areas on poverty,
inequality and unemployment. In terms of our financial stewardship, during the period under review
the Trust had a revenue of R1 732 346-00 and Operating Expenses of R1 733 848-00, making for a small
operations deficit of R1502-00 and an overall surplus of R46 651-00. We spent R805 433-00 on direct
care through our main partners, giving us a ratio of cost to care benefit that is acceptable.
This means that we are despite our technical development costs spending ratio of 1:1 in terms of
Secretariat Costs to Care Costs for our beneficiaries. We also run our whole operations with several
staff under a R85000 per month budget. This is only possible with high levels of sacrifice and
commitment from those serving within our Secretariat.
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CONTACT INFORMATION
Contact Information
Robert Botha (CEO)
+27(79)4935191
robert@james127trust.org
Catherine Makwakwa (Chairman of the Board)
+ 27(82)5760347
Cathy.m@mweb.co.za
Neil Goosen (Treasurer)
+27(82)577 1782
goosen.neil@gmail.com

James 1:27 Trust
Office M69, Innovation Centre
6 Mark Shuttleworth Street
Pretoria 0087
South Africa
Tel +27 12 844 0489
Email info@james127trust.org
http://www.james127trust.org
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