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Our Profile
Our Vision

is to escalate holistic care
through family based care plans to orphans and
childfren made vulnerable within the context of
poverty and an HIV and AIDS epidemic.

Our stratigic purpose

is to promote innovation, social entrepreneurship and
enterprise developement, enabling carebased
organisations to escalate holistic care to
orphans and vulnerable children using care
plans within a child’s rights framework.

Our product offering

consists of the
James 1:27 care platform, a business information
management solution consisting of PCT Windchill, a
life cycle management system, SAP Business One,
an enterprise resource planning solution and other
software solutions. The platforn enables the
professional management of children’s holistic
developement plans.

Our Values

Faith
Integrity
Simplicity

Holism
Solidarity
Sustainability

Chairman’s Report

Chairman’s Report
I have had the privilege of serving as Chairman on the Board of Trustees for a full decade. As I look back, I
marvel at the faithfulness of a God who has blessed the Trust. It is with thanksgiving that we reflect and welcome
the journey of the Trust, from proof of concept to our go-to-market phase.
While governance is more than adequately addressed, and the Trust in 2013/2014 has appointed a number of
specialist advisory boards, we continue to monitor the financial sustainability of the Trust. The big shift is that the
Trust has adopted a mixed funding strategy.

The specialized services of the Trust as evidenced by our use of SAP Business One, PTC Windchill, Episerver7,
makes for a potential agency approach as well as professional donor management capability. In addition, the
launch of the 127 campaign has opened the income generating source to a mass public appeal. Developments
using this social capital approach to create an annuity type income are ground breaking. I look forward to the
emergence of a “social market” in which community-based organisations can package and sell their services and
care products.
This shift away from charity to social entreprenuership is more fitting for the economic realities of our time and I
believe will feed the social entrepreneurial approach of asset based community development. The sense that I
have is that this is going to address an important root in poverty and inequality. The high levels of absent fathers
and dysfunctional families make for sober reflection for us as a society and as a culture. The scale of the problem
is just too big for government. No matter how efficient and effective in service delivery, government needs business to shift from corporate social investment to shared value in which systematic problems in society are
addressed.
Shareholder value and profit are dependent on addressing social risk. Business needs stability, economic growth
and a healthy society to grow their market. Into this market space, civil society is able to deliver a critical service.
Not only can it address the problems by supplementing welfare and care, but it can in the process generate jobs,
the scale of which are still undeterminable, but offers ground breaking breakthrough.
The Trust’s 1:1 of cost to benefit ratio is commendable given that they are developing an industry standard business information management platform. More than 2000 children are associated in some way with the Trust,
either with direct holistic care, care management, or technical support. While this is not at a scalable level,
evidence indicates that the projector to increase impact is on track. What is also exciting is the partnership with
new social justice partners from combatting trafficking to rape management protocols. The Trust’s lifecycle management approach has practical use beyond our original scope.
It is incumbent upon me to thank all our stakeholders and partners for an amazing journey to date. The concept of
Ubuntu is given new meaning as we create a relational dynamic that focuses on social transformation and
change. South Africa has a dream that together we must start to believe in and live!
Catherine Makwakwa, Chairman of the Board of Trustees

Reflection
From the CEO

What we are learning is that while information technology and business management solutions can
contribute to the efficient and effective removing of systemic blockages in community development,
real change in society requires a change in relational thinking. At the heart of change is what the
Relational Foundation terms relational proximity. Relationships within the family, community, school
and society remain instrumental in influencing individual choices and collective responses. The Trust
as a development agency, is often frustrated by the degree of indifference of a self-absorbed broader society oblivious to the social risk in the country.
The restless unemployed youth of today angry by the non-delivery of benefits from the democratic
SA will be in the next decade and half a majority electorate. In this tension between rights and
responsibilities lies issues such as teenage pregnancy. It seems that there is a desperate attempt to
mitigate a nightmare scenario in the face of an incredible dream filled with potential, promise,
purpose and identity. In this vortex, we find ourselves at multiple levels moving from the dream to the
dance to the choice.
What has emerged this past year is that we are turning increasingly to economics as a discipline to
assist in our social enterprise. In sort, we find ourselves turning to a social market in which social
consumers subscribe as an annuity and social risk insurance, to a social product or service, supplied
by a local community based social entrepreneur. Thus, the social problems lend themselves to
social innovation where carers respond with ideas and initiatives. These then become commercialised, monetised and productised. The selling of which takes place on an electronic e-commerce
portal. As is the case with financial service products, social service products are sold in response to
the same drivers of risk mitigation and wealth creation. The difference being that the risk is social
and probably higher and with the wealth creation lying in human and child development. In this is the
distillation of inspiration of what we believe.
The battle is not ours but indeed belongs to the Dreamer who knows the value of each child and has
the inspiration and power for their realisation. So despite the hardships and frustration we remain
hopeful and inspired, perhaps most all by the courage of the many young people that we serve.
Tomorrow will be a better day because we know that He is already working on tomorrow.
Robert Botha CEO of James 1:27 trust

Review of 2013/14
Our annual review has relied on our own information management system to provide evidence based reporting. The Trust has under our care management through our in-house programmes such as Take Action, more
than 338 children under care management.
In addition, the Trust has a sample of 20 children within a more comprehensive holistic care management
system. We also through several community based partners have an additional 1930 children listed on our
data base. What we are learning from this sample is that the transformation of the child from vulnerability and
risk to autonomy and independence requires intensive development. In this regard, we continue to be open
to “unlearning” and listening actively to other partners such as Give a Child a Family, who located in Kwa
Zulu Natal are at the epicenter of the HIV and AIDS epidemic.
Together we support and advocate for family based care within an asset based community development
approach. What is now among all our civil society partners involved in this field is an appropriate business
case that can deliver on a sustainable income model. The movement from philanthropy and charity to social
entrepreneurship is challenging. Beyond the jargon lies an ocean of opportunity which if we can translate into
practical breakthrough can have a significant game changing role on the nations national development plan
(NDP).
We remain convinced that child vulnerability is rooted in the NDP’s diagnostic focus areas on poverty,
inequality and unemployment. In terms of our financial stewardship, the Trust Secretariat managed to
increase revenue by 91% from R1 067 385 in (2013) to R2 042 128 in (2014). In addition, we managed to
only increase expenditure by 38%. We therefore shifted from a deficit of (R263 852) in (2013) to a surplus of
R266 655 (2014). In terms of our direct care to children we have increased our expenditure by more than
122%. In 2013, we distributed R699 148 in direct care to vulnerable families. Much credit for this increase
goes to Take Action’s marketing drive. If we include expenditure on our professional services costs of our
psychologist and social workers we spent an additional R300 000.
This means that we are despite our technical development costs spending ratio of 1:1 in terms of Secretariat
Costs to Care Costs for our beneficiaries. We also run our whole operations with several staff under a
R85000 per month budget. This is only possible with high levels of sacrifice and commitment from those
serving within our Secretariat.

Audited Financial
Statements

Grant Thornton

Independent Auditors' Report
To the trustees of James 1:27 Trust
We have audited the annual financial statements of James I Trust, which comprise the statement
ot financtal position as at 28 February 2014, and the statement of comprehensive income, statement of changes in equity and statement of cash
flows for the year then ended, and a summary of significant accounting policies and other explanatory notes, as set out on
pages 5 to 11.
Trustees' Responsibility for the Annual Financial Statements
The trusts trustees are responsible for the preparation and fair presentation of these annual financial statements in accordance with the basis of accounting as set out in Note I to the financial
statements. This responsibility includes: designing, implementing and maintaining internal control
relevant to the preparation and fair presentation of annual financial statements that are from material misstatements, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.
Auditors' Responsibility
Our responsibility is to express an opinion on these annual financial statements based on our
audit. We conducted our audit in accordance with Intemational Standards on Auditing. Those
standards require that we comply with ethical requirements and plan and perform the audit to
obtain reasonable assurance whether the annual financial statements are
free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the annual financial statements. The procedures selected depend on the auditors' judgement, including the assessment of the riSkS of material misstatement of the annual financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity's preparation and fair presentation of the
annual financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an

opinion on the effectiveness of the entity's internal control. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the annual financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our qualified audit opinion.
Basis for Qualified Opinion
In common with similar organisations, it is not feasible for the organisation to institute accounting
controls over cash collections from donations prior to the initial entry of the collections in the accounting records. Accordingly, it was impracticable for us to extend our examination beyond the receipts
actually recorded.
Qualified Opinion
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion
paragraph, the annual financial statements have been prepared, in all material aspects, in accordance
with the basis of accounting
described in note I.
Other matter
We draw attention to the fact that supplementary information set out on page 1 2 does not form part
of the annual financial statements and is presented as additional inforrnation. We have not audited
this information and accordingly do not express an opinion thereon.
G ant Thornton
Chartered Accountants (SA) Registered Auditors
NC Kyriacou
Chartered Accountant (SA) Registered Auditor
4
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Contact Details
Tel: +27 (0) 12 844 0489
Fax: 086 756 1919
Email: info@james127trust.org

Address
Office M69, Innovation Centre
The Innovation Hub
6 Mark Shuttleworth Street
Pretoria 0087
South Africa

Postal Address
P.O. Box 58
The Innovation Hub
Pretoria 0087
South Africa

