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STRATEGIC HIGHLIGHTS 
 
The 2020-2021 financial year has been yet another year of sustaining provision.  We are deeply 
grateful for all the support across our stakeholder groups. It has been a shared effort.  South Africa 
has witnessed increasing levels of poverty and youth unemployment. In order to close this inequality 
gap we need to mobilise resources.  However, taxpayers are increasingly under pressure to not only 
meet our increased fiscal expectations and the management of our sovereign debt, but also to fund 
our very important faith and community-based organisations.    
 
Instead of fighting for crumbs under the table, the James 1:27 Trust continues to produce innovative 
and creative ways to secure a sustainable solution for the funding of our shared agenda: the holistic 
care of orphaned and vulnerable children within families in communities using an asset-based 
community development approach.    
  
In this regard, the functioning of our e-commerce platform and sponsorship reporting has set the 
Trust apart and remains, together with our virtual adoption model, a key differentiator. The period 
under review has seen our reserves increase and despite the COVID-19 realities we have not 
experienced a decrease in sponsorships.  This has allowed us to sustain our support programmes.  
 
Undergirding this programme has been the release of the PhD research findings of the Trust’s 
embedded researcher Dr Marlie Holtzhausen. Her findings were presented to our fellow trustees, 
and we have responded with a set of post-doctorate research objectives that include adjusting and 
changing what needs to be changed.  This heralds an exciting shift from innovative and creative 
development to a more evidence-based research approach.  This seems appropriate at this stage in 
our social enterprise development and social mission commitment.    
 
The biggest change has been the recognition that it is the inherent resilience and character formation 
of young adults that ultimately determines family survival. These capabilities exist independent of 
organisational support. What matters is whether their intrinsic efforts can be supported to ensure 
that these young adults, as social change agents, do not drown themselves in the process. Using a 
responsibility script to support them within the frameworks of coaching and spiritual formation is 
now emergent practice and has the potential to impact our sector.    
 
Suffice to conclude by saying thank you to our fellow long-suffering Trustees, dedicated staff, and 
generous big-hearted sponsors. Finally, to the many children and young adults who form part of our 
Trust family, we learn every day from you and remain grateful to be part of your lives.  
 
  
FINANCIAL HIGHLIGHTS 
 
Much thanks must go to our loyal supporters. A steady level of donations ensured that we maintained 
our level of sustainability from the previous year. With our expenses further reduced, we were able 
to improve our financial position over the course of the year.  
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OPERATING AND RESEARCH HIGHLIGHTS 
 
An Embedded Researcher at the Trust (from 2021) completed a PhD in Political Studies focusing on 
a Relational Perspective on development using the Trust as a case study. After the completion of the 
PhD in 2020, the Trust reviewed the findings and went through a process of “learning” and 
“unlearning” on what has worked and what has not worked since its establishment in 2004. It was 
clear from the findings that relationships over a long period played a significant and positive role in 
the care and development of household members, but deep systemic challenges persist. The levels 
of resources required along with the effects of trauma on development and short-termism in decision 
making were underestimated.  
 
The Trust reviewed the results over several months and went through a process of asking, “what’s 
next?” The Trust developed an Intake Criteria as part of a process to determine which partners to 
collaborate with or individuals/households to take into the Trust care. Early in 2021, a household of 
three vulnerable young sisters crossed paths with the Trust. The intake criteria were met sufficiently 
to continue in a care and development relationship between the Trust and the household. This 
household also provided the Trust with an opportunity to use the learning accumulated over 17 
years--applying, integrating, and developing it further--to demonstrate a model of “a society that 
cares for every person” through systems that can be tested and used for scaling holistic care. This 
has taken the Trust through a process of further organisational learning of resource organisation 
through relational networks, Relational Framework of care (RPF indicators), strengthening and 
integrating systems design for more accurate processing, reporting, monitoring and evaluation, 
contracts, accountability of relationships and resources. A critical addition to the Trust is a focus on 
coaching as embedded in the operations and care of the organisation as critical in integrating deeper 
levels of care and accountability.  
 
The above developments and learnings have ‘leaped’ the Trust into a new phase of developing 
financial, technical, and relational practices and systems of care that are evidence based to test for 
scaling. The focus for 2022 is therefore to be more impactful with money, care, and management, 
including planning, budgeting, and processes as part of developing an integrated model of holistic 
care and development through the following: 

• More investment in assessments and integrated plans, coaching and formation for Care 
Worker and household members under the Trust’s care. 

• Developing a baseline and route map through coaching and formation (using behavioural 
patterns, assessments, and systems through Shadowmatch coaching). Support recipients of 
care according to their abilities and behaviours to find or create jobs and become 
autonomous. The development strategy is to prepare members for jobs that ‘fit’ while the 
coaching and formation supports spiritual, emotional, psychological, ethics and moral 
choices.  
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• Relational care through relational resource organisation. Collaborate with care-based 
community partners to expand care model through partners to test a proof of concept on 
bigger scale even if systems are not perfect.  

• Systems design. Take the James 1:27 Trust Care Model and continue to develop and unpack 
it, even with frustrations with system. Through this, also strengthen the Trust’s systems 
design and operations. The aim with our sample and new uptake is to develop our care 
system in order to achieve 5 objectives: simplified, organisation, evidence-based, impactful 
and sustainable. We are working on rethinking the system using Microsoft solutions since 
most organisations can use it, integrated with tasks and checklists. 
 

LOOKING AHEAD 
 
The James Care is a research sample to further develop a proof of concept to provide input into 
relational organisation with a care partner organisation who become the delivery of holistic care that 
is in a Life Cycle within a developmental cycle. This includes the complexity and matrix of formation, 
awareness, management, and mastery which is coached with deliverable outcomes and changeology 
– this seems to be missing in development. We are learning how we transfer resources from the 
privileged and resourced to close the gap and create employment for the youth who are catalysts of 
care through social innovation, entrepreneurship, and Asset Based Community Development to 
alleviate poverty at systemic levels and in alignment with being loved and valued. The givers and 
receivers in the development relationship both need formation and coaching which is where parity 
and equality are created. The architecture that holds this, is the concept of family and community, 
including mutuality, reciprocity, benefits, and responsibility. 
 
Respectfully yours  
Robert Botha  
Chairman 
March 1, 2022
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We wish to thank our Accountants, K Van Zyl Accountants, Blue cloud Accounting (Pty) Ltd as well as 
our Auditors, MFG Inc, for their fastidious work.  
A clean audit was produced for the financial year ending 2020 and we refer you to the report below. 
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