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	Priority
	Activity
	Responsibility
	Target Date
	Status

	
	Update programme following meeting with Naomi
	RB
	21 April 2009
	Completed

	
	Criteria for selection of substance committee	
	RB
	21 April 2009
	Completed

	
	Process in drafting final report set-out
	RB
	21 April 2009
	Completed

	
	James to nominate names for substance committee
	RB/CM
	24 April 2009
	Completed

	
	Meeting scheduled with Naomi and Catherine to make selection
	MJVR
	24 April 2009
	Proposal completed

	
	Briefing papers setting out consultation objectives drafted
	RB
	4 May 2009
	Completed 20/05

	
	Identify invitees for secretariat substance workshops (facilitation committee)
	MJVR
	5  May 2009
	Completed 

	
	Working group for secretariat set up (CM, NB, RB, JM)  
	RB
	15 May  2009
	Completed (meetings held separately RB and NB and then RB CM JM, combined meeting now nec) 


	
	Briefing for core substance team.
	RB/JM
	29 May 2009
	Suggested that we move this date to 5 June, give time for 
Dr Cassidy to make input.

	
	General invitation to delegates sent out
	NB
	29 May 2009
	

	
	First Draft from core substance teams completed
	RB/JM
	1 July 2009
	

	
	Edited draft II completed
	RB/JM
	2 July 2009
	

	
	Draft II signed off by NIRSA
	NB
	3 July 2009
	

	
	Draft II circulated to delegates for input
	NB
	6 July 2009
	(3 weeks allocated for a response)

	
	Delegates input collated
	RB/JM
	27 July 2009
	

	
	Draft III completed
	RB/JM
	4 August 2009
	

	
	Draft III signed off by NIRSA
	NB
	10 August 2009
	

	
	Draft III circulated to delegates 
	NB
	11 August 2009
	(delegates have a further 2-weeks for preparation)

	
	Conference
	RB/NB
	27,28 August 2009
	

	
	Fourth (post Conference report completed) Signed off by NIRSA
	RB/NB
	27 September 2009
	

	
	Distribution and dissemination of outcomes to NIRSA and other constituencies in SA.
	NB
	27 September 2009
	

	
	Lausanne secretariat identified as well as process for tabling inputs 
	RB
	27 October 2009
	

	
	SA Delegation attending Lausanne identified and sent NIRSA OVC Report 
	RB/NB
	27 November 2009
	

	
	Preparatory Meeting scheduled and objectives and outcomes of SA delegation aligned to NIRSA OVC Report
	RB/NB
	14 February 2010
	

	
	NIRSA OVC Report updated (second edition)
	RB/JM/NB
	14 April 2010
	

	
	Second Edition distributed nationally and globally to subject matter experts for input
	RB/NB
	14 May 2010
	

	
	Third Edition drafted and sent to African delegates attending Lausanne, Secretariat copy updated
	RB/NB
	14 June 2010
	

	
	Input from African delegated updated
	RB/NB
	14 July 2010
	

	
	Fourth edition tabled for Lausanne Initiative
	RB/NB
	1 August 2010
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