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Introduction and Background to ConsultationTitle:
National hildren

Dates:


5 and 6 November 2009

Venue:

Innovation Hub, Pretoria

Mandate:

NIRSA 

Secretariat:

James 1:27 Trust

Purpose:
To convene a National Consultation of Churches and Christian Organisations on the plight of Orphans and Vulnerable Children in response to the NIRSA declaration of 23 April 2008.

Objectives:




1.
To respond to NIRSA’s key focus area on orphans and vulnerable children.

2.
To convene a group of key stakeholders from the Church and Christian Organisations.

3.
To produce a report that outlines an action plan with measurable targets and outcomes. This would include the issue of ‘adoption’ and possible related action plans.
4.
To feed the report into a further national consultation and reformation agenda.



5.
To mobilize the Church and Christian Organisations.

6.
To table the report at the Lausanne III Initiative in Cape Town in 2010.

Methodology:
To use conference negotiation techniques to produce a final document that meets the above key objectives.   

Delegates:

NIRSA convened 

Programme:

The Consultation will run over 2-days, from 5 to 6 November 2009.  It will be opened by the consultation’s host, the Chairperson of the James 1:27 Trust, Catherine Makwakwa.  Setting the tone is a Zimbabwean produced film on the plight of an orphan family.  The film dramatically traces the dying stages of the children’s mother and the children’s subsequent battle for survival after her death. The film will be introduced by Tracey Webster.  Dr Michael Cassidy co-convener of NIRSA will deliver the opening address, the purpose of which is to outline the plight of orphans and vulnerable children in the context of a national reformation agenda.  

· Session I focuses on the biblical mandate and challenge facing the Church

· Session II deals with models of care

· Session III covers advocacy and legal issues

· Session IV introduces the development strategy and covers the bridging between the Church, social capital and the information society

The consultation concludes with Dr Cassidy and Naomi Boshoff mapping the way forward.

Background and Context:

In 1979, the First South African Christian Leadership Assembly (SACLA) met to mobilize a united response against Apartheid.  In July 2003, SACLA met for the Second time, the most significant outcome of which was to identify the giants facing the nation and to begin an important process in building a national front in combating their cause and effect.  The giants were identified as:
-
HIV and Aids

- 
Violence

-
Racism

-  
Poverty and Unemployment

-
Sexism 

-
Family in Crisis

In April 2008, the National Initiative for the Reformation of South Africa (NIRSA) was launched, the purpose of which was to chart a map for the reformation agenda for the country and to consolidate the battle facing the giants as identified at SACLA II.  The NIRSA declaration marks a historic document setting out the battle plan for the body of Christ in bringing a “rebirth of hope, faith, confidence and renewed vision of what our nation can be under God”.

In particular, the NIRSA declaration in response to the orphans and vulnerable children crisis states:

We resolve to explore how the church, along with the government and appropriate NGO’s can embrace in a new way the huge challenges before our nation of dealing with the poor, marginalised and destitute, most especially orphans, widows and refugees.  One logical extension of this concern is for Christian couples to be open in new ways to adopting orphans.
In order to give practical expression to the above mandate, the NIRSA secretariat in collaboration with the James 1:27 Trust has taken up the challenge of arranging a National Consultation of Churches and Christian Organisations in Response to the Plight of Orphans and Vulnerable Children.  The consultation has been constructed around 4-key sessions, each having subject matter experts working within a team to prepare a draft document which will be circulated to all delegates before the event.  Delegates will be able to make an input and an edited draft will be tabled for further consultation.  The intention is to use the actual 2-day event to focus on some of the more difficult and challenging issues.  The hope is that by October much of the substance will already have been covered by the delegates and that the actual consultation will result in a final document which will enjoy broad consensus.
The final document is to be endorsed by NIRSA and introduced to other national networks for further discussion. It is hoped that some monitoring and evaluation will also be implemented.   The goal is develop a form of measurement that will be able to track the progress and implementation of some of the recommended outcomes.
The intention is to feed the document into the Lausanne III Initiative in Cape Town in October 2010.  For this reason the design of the consultation has taken into account the theology, strategy and evangelism streams of Lausanne.  By consolidating an African position it is hoped to profile the OVC issue at a higher level within the movement.  
In this regard a more meaningful response can be given to the prophetic words of former United Nations Secretary General, Kofi Annan:
I appeal to you to pay greater attention to the extraordinary proliferation of AIDS orphans. The number has now reached 11 million. By the year 2010, 20 million African children will have lost one or both parents to AIDS. On the small and fragile shoulders of the older AIDS orphans – sometimes only ten years old or less – is placed the heavy task of caring for their younger siblings and other children bereft of their parents. In makeshift households, far from schools, far from opportunities – indeed suddenly far from childhood itself - they face the bleakest of futures. It would be unconscionable to allow their plight to persist any longer (Kofi Annan former Secretary General at the XXII Africa-France Summit in Paris on 20 February 2003).

Further information on each session:

Session I: Biblical mandate and challenge to the Church in terms of Orphans and Vulnerable Children  

Purpose:  To bring the cry of the orphans and vulnerable children into dialogue with Scripture and in that dialogue discover God’s mandate and challenge to the church. 

Context:   The Bible is very clear about God’s passion for the vulnerable of society. This theme runs through Old and New Testaments and in Matthew 25 it reaches its ultimate expression, as Christ completely identifies with the least of the brothers and sisters. The orphaned and vulnerable children of our society are the least of the brothers and sisters as they do not have the resources to defend or fend for themselves and thus are utterly dependent on love and grace. Their cry has been heard and needs to be heard as it echoes in the Word of God challenging the Church to seek an appropriate response.  This session will have as its task to theologically unpack this dialogue between the cry of the vulnerable children and God’s Word and seek biblical-theological guidelines for the Church’s praxis.  

Session II:  Models of Care

Purpose : To unpack some of the various models of care and highlight best practice within a broad spectrum of options.

Context: South Africa like the rest of Sub-Saharan Africa is in the grip of an orphan crisis. At present estimates indicate that there are 1,5 million orphaned children in South Africa. While Government is providing child care grants to 8,3 million children and support to 20 657 child-headed households,  many children still remain extremely vulnerable. According to the South African Social Security Agency's statistics, as of September 2008, only 494 992 children were in foster care and receiving the foster-care grant.  The backlog of about 157 000 reported cases of foster care waiting to be finalised is as a result of a shortage of social workers. According to the adoption register, the number of adoptions in South Africa was low because of a lack of awareness of adoption services. In the 2007/2008 financial year, only 1 682 children had been adopted.

Geographical localities where most orphans live, whether in a rural or an urban community, are characterised by extensive, even acute poverty.  Under such conditions, the local community often finds it difficult to respond meaningfully to the needs of these children.  While many orphans are presently absorbed into their extended families or neighbours, their inclusion is inadequate and often leads to depression of income and well-being for their host families.  Furthermore, a growing proportion of these children are left to fend for themselves in what is termed child-headed households.  As more than 5,4 million South African’s are HIV positive, the collateral damage is enormous resulting in a substantial increase in the vulnerability of affected children.  In this regard the models of care that are developed offer valuable lessons for best practice.  The idea is to create an open debate where we move away from a one size fit all type solution.
Session III: Advocacy and Legal Issues

Purpose: To highlight some of the key advocacy issues facing Orphans and Vulnerable Children highlighting areas for the Church and Christian Organisations to give support; to identify some of the legal issues in the field.  

Context: Children's rights in South Africa are first and foremost protected by the Constitution of the Republic of South Africa Act No.108 of 1996.  In terms of domestic law the Children's Act 38 of 2005 gives effect to the above constitutional rights.   The South African Social Security Agency (SASSA) Act, 2004 (Act 9 of 2004) and the Social Assistance Act, 2004 (Act 13 of 2004) give further expression to children's rights and regulate the provision of social grants for amongst others, children. At international level South Africa’s children's rights are protected by both the UN Convention on the Rights of the Child (CRC) and the African Charter for the Rights and Welfare of the Child (ACRWC).  South Africa is also a signatory to the Convention on the Elimination of Discrimination Against Women, the Optional Protocols to the CRC and the ILO Convention on the Worst Forms of Child Labour.  South Africa has also acceded to optional protocols on the Sale of Children, signed optional protocols on Child Prostitution and Child Pornography and ratified optional protocols on the Involvement of Children in Armed Conflicts.  The CRC covers nearly all the civil, social, political and cultural rights of children. At regional level South Africa has signed the Southern African Development Community (SADC) Declaration on HIV and AIDS committing the country to regional collaboration on HIV and AIDS issues.  The Declaration does not however explicitly deal with Orphan and Vulnerable Children.
Despite the above legal framework, hundreds of thousands of orphans and vulnerable children are denied their civil rights and are as a result abused and exploited, the consequences of which for them and for society are devastating.  In this regard, the question is what can the Church and Christian Organisations do in response? 

Session IV: Mobilization and Development Strategy (The Church, Social Capital and the Information Society) 

Purpose: To set out a mobilization and development strategy for the care of Orphans and Vulnerable Children; to locate the strategy within the domain of the Church; to highlight available resources within faith-based social networks; to encourage the leveraging of these networks within the global society using the advantages of information and communication technology.

Context:  Just as the battle against apartheid was won as a consequence of the committed action and sacrifice of ordinary people who were mobilized at national and international level, so too can resources for OVCs be secured within national and international solidarity networks.  The Church and Christian Organisations offer critical opportunity in this regard.   As we are living in the information age, the information society offers unique access to social capital from which resources in the plight of OVCs can be leveraged.  In this regard the Church and faith-based organisations offer significant access to social capital.   

Advances in information technology now allow for business intelligence systems to solve what have been intractable problems in the past.  From these advances we now have concepts such as development intelligence, social innovation and social entrepreneurship.  Software tools specializing in talent management, enterprise resource planning, life cycle management (documentation and data life cycle care management) and monitoring and evaluation now provide for a scalable multiplication of care strategies.  CBO and FBO’s involved in the field can now, based on best practice and tested community development principles, use these ICT tools to significantly increase the scale of their operations in the field.  The increased financing of which can come from access to social capital.  The regulated environment which IT provides offers a foundation of trust from which social capital can be leveraged.
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